PERRY

Perry Area Convention & Visitors Bureau Authority Meeting Agenda

July 27, 2023
I. Call to Order

Il. Citizens With Input
lll. Approval of June 22, 2023 Minutes
IV. Unfinished Business

A. NBHA Discussion

B. Billboard/Property Deed Discussion
V. New Business
A. City Reimbursement
B. Office Relocation
C. New Board Officers
D. Proposed Purchases
E. Main Street Proposal
VI. Authority Committee Reports
A. Executive Committee
B. Finance
C. Promotions
D. Personnel
E. Long-Range Planning and Building & Grounds
1. Building Update - Chairman Mike Baker
VII. Authority Member Iltems
VIII. Executive Director Items

A. Monthly Presentation



IX. Chairman Items

X. Community Partner Updates

Xl. Adjournment



